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INFORMATION NOTE

Environmentally Friendly Linkage System
of Kai Tak Development

1. Background

11 In  November 2007, the Administration arrived at the
development scheme for Kai Tak with the vision to develop Kai Tak into
"a Digtinguished, Vibrant, Attractive and People-oriented area by the
Victoria Harbour". The total planning area of Kai Tak Development
("KTD") spans over 320 hectares, covering the 280-hectare ex-airport site
and its adjoining areas. KTD involves comprehensive development of
the ex-airport site into an area for commercial, residential, recreational,
tourism and community uses together with supporting infrastructure.

12 To facilitate the transformation of Kowloon East (including
KTD, Kowloon Bay and Kwun Tong) and to enhance intra-district
connectivity, the Civil Engineering and Development Department
commissioned a Feasibility Study ("Study") on Environmentally Friendly
Linkage System ("EFLS') in December 2009 to improve linkages
between KTD and adjacent districts. This information note briefs
members of the Panel on Development on the Government's initiative of
development of Kowloon East, preliminary findings of the Study and
public views and concerns on EFLS.

2. The Energizing Kowloon East | nitiative

2.1 The Chief Executive of the Hong Kong Special Administrative
Region announced in his 2011-2012 Policy Address to adopt a visionary,
coordinated and integrated approach to expedite the transformation of
Kowloon East into an attractive, alternative Central Business District
("CBD") for supporting Hong Kong's economic development.
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2.2 Noting that infrastructural works and facilities should be
well-designed and relate well to the context, planning and urban design
intentions for Kowloon East, the Administration has mapped out a
conceptual master plan for the Kowloon East Business District by
adopting the strategies of Connectivity, Branding, Design and Diversity.
On connectivity, the Administration would consider enhancing inter- and
intra-regional connectivity through the provision of EFLS linking KTD,
Kwun Tong and Kowloon Bay with the existing Mass Transit Railway
("MTR") Kwun Tong Line and the future Shatin to Central Link.

3. The Environmentally Friendly Linkage System proposal

31 The Study, commenced in December 2009 and to be completed
in 2013, investigates feasible EFLS network alignments based on
assessments on engineering feasibility, traffic impact, land requirement,
environmental impacts, operation viability, financia performance and
economic return. The Study has also taken into account the important
role to be played by EFLS in "Energizing Kowloon East" and come up
with an EFLS proposal to effectively cope with the development
strategies for Kowloon East CBD. Some of the preliminary suggestions
and recommendations of the Study are highlighted in the ensuing

paragraphs.

Alignment

3.2 The Study suggests adopting elevated monorail as an
environmentally friendly transportation linkage system and proposes a
O-kilometre 12-station line linking the MTR Kowloon Bay Station,
through Wang Kwong Road to the KTD Station Square, where it can
interchange with the Kai Tak Station of the future MTR Shatin to Central
Link, and then all the way along the former runway before crossing the
Kwun Tong Typhoon Shelter (“the Typhoon Shelter”) at the tip of the
runway via the Kwun Tong Transportation Link ("KTTL") (a bridge
linking Kai Tak and Kwun Tong) and ending at the MTR Kwun Tong
Station. The proposed alignment plan isin Appendix |. The forecast
daily patronage of EFLSin 2031 is about 0.2 million.
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Kwun Tong Transportation Link

3.3 The proposed alignment links up the former runway tip with
Kwun Tong viaKTTL at the entrance/exit of the existing Typhoon Shelter
to achieve a more direct connection between Kai Tak and Kwun Tong.
As KTTL will span across the entrance to the Typhoon Shelter with a
suggested vertical clearance of 21 metres above the sea level, it will
impose a height restriction on vessels using the Typhoon Shelter. To
avoid causing adverse impact on the port operation, the Administration
plans to discuss with the affected industry to explore effective and
feasible alternative measures which can address the impacts to the users
of the Typhoon Shelter.

Financial and economic returns

34 The EFLS proposal will incur substantial cost and the financial
and economic returns are not satisfactory if treated as a transport
infrastructure.  Based on the quantifiable economic benefits, the
economic internal rate of return of a typical transport infrastructure
project is usually 4% or more, higher than that of EFL S proposal which is
estimated to be around 1%. The capita cost of EFLS is broadly
estimated to be HK$12 billion (in 2010 prices), and the anticipated
revenue is unable to meet its capital cost as well as operating and
mai ntenance expenses.

Non-quantifiable economic benefits

35 The Study reveals that EFLS will not only facilitate
inter-districts travelling linking the Kowloon East CBD with other
business districts in Hong Kong in an effective manner, the system will
also generate synergy for adjacent developments and have catalytic effect
on the successful transformation of Kowloon East into another attractive
CBD. The Administration envisages that the monorail system will
create alandmark in Hong Kong with tourism appeal.  Passengers on the
rail can enjoy the panoramic views of Victoria Harbour, the landscape and
developmentsin KTD.
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I mplementation programme

3.6 The implementation of EFLS depends on the delivery of some
major infrastructure and development in the KTD aea.  The
Administration anticipates that the tentative commissioning date of EFLS
will be around 2023.

Road-based green public transport

3.7 In view that the earliest commissioning date of EFLS will bein
2023 tentatively, some form of road-based public transport service will be
required in the interim period to serve the various stages of population
in-take in KTD starting from 2013 upon the completion of Cruise
Terminal Phase | and public housing development at the North Apron.
Considering the high construction cost of EFLS, public views are invited
on whether the road-based green transport modes should be adopted in
thelongterminstead. Specifically, the Administration is considering the
options of Euro V Standard diesel bus, liquefied petroleum gas mini-bus,
hybrid bus, battery-electric bus and supercapacitor bus.

Public consultation

3.8 The Administration plans to conduct a two-stage public
consultation exercise to solicit public views on the implementation of
EFLS as well as the use of road-based green transport vehicles. Stage 1
public consultation will take place between the first and third quarters of
2012, involving consultations with relevant District Councils, the Task
Force on Kai Tak Harbourfront Development, the Panel of Development
of the Legidative Council, concern/focus groups and other stakeholders.
Issues to be covered in the consultation include alignment plan, KTTL,
financial and economic returns of proposed EFLS and implementation
plan. Public engagement workshops will be conducted in mid-2012 to
gauge more extensive public views.

3.9 Stage 2 public consultation will be conducted at end-2012 with
aview to arriving at a consensus reflecting the majority of public views
on the way forward for EFLS.
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4, Public views and concerns on the Environmentally Friendly
Linkage System
4.1 Professionals from various industries have expressed views and

concerns on the construction of EFL S in Kowloon East since the plan was
announced in the 2011-2012 Policy Address. The maor views and
concerns are summarized below™:

(@

(b)

(©)

(d)

the community called for extending EFL S to other districts,
such as To Kwa Wan, to enhance transportation within
Kowloon East;

property professional body and business association viewed
that EFLS would enhance the tourism appeal of Kowloon
East and produce vast opportunities for the area. Redl
estate companies forecasted that the construction of EFLS
would produce a multiplier effect on the economy,
benefiting various industries such as engineering consulting
firms, building professionals, construction companies,
catering and entertainment industries;

property consultants advocated for a detailed study on the
feasibility of EFLS, the adverse impact on the nearby
residents during the construction period and potentia
litigation;

research think tanks urged the Government to produce a
clear blueprint and detailed analysis on traffic flow and
demand within Kowloon East in the EFLS proposal, as the
transport infrastructure might not be able to cope with the
increase in population in-take. Academics also pointed
out that the existing transport link was not convenient and
the traffic and environment issues should be addressed at
the onset of the project;

1

Please refer to Appendix || for details.
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(e) resident groups expressed their support for the EFLS
proposal as long as the Victoria Harbour would be
preserved and landscape beautified. They urged the
Government to promote greening effort in Kowloon East,
fully utilize public space, and strike a balance between
environmental protection and urban development; and

(f) logistics professionals opposed to the construction of bridge
across the Typhoon Shelter as it might hinder vessels
entering and exiting the waterway.

Prepared by DianaWONG
13 April 2012
Tel: 3919 3632

Information notes are compiled for Members and Committees of the Legislative Council. They are not legal or
other professional advice and shall not berelied on assuch. Information notes are subject to copyright owned
by the Legidative Council Commission (the Commission). The Commission permits accurate reproduction of
information notes for non-commercial use in a manner not adversely affecting the Legislative Council, provided
that acknowledgement is made stating the Research Division of the Legislative Council Secretariat as the source
and one copy of the reproduction is sent to the Legislative Council Library.
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Appendix |

Figure — Proposed Alignment Plan of the Environmentally Friendly Linkage System (as at September 2011)
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Appendix |1 (cont'd)
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