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Comprehensive Planning and Engineering Review of
Wan Chai Development Phase 11

Purpose

This paper informs Members of the progress of the comprehensive
planning and engineering review of Wan Chai Development Phase Il (“WDII
Review”).

Background

2. In the light of the Court of Final Appeal’s (“CFA”) judgment of 9 January
2004 on reclamation, the Government has undertaken to conduct the WDII
Review to ensure full compliance with the requirements of the Protection of the
Harbour Ordinance (“PHO”) and the CFA judgment.

3. The Harbour-front Enhancement Committee (“HEC”) was established in
May 2004 (membership list at Annex 1) to advise the Secretary for Housing,
Planning and Lands on the planning, land uses and developments along the
existing and new harbour-front of the Victoria Harbour. The HEC has set up a
Sub-committee, namely the Sub-committee on WDII Review, to advise on the
WDII Review",

4. The Government has accepted the recommendation by the
Sub-committee on WDII Review that an enhanced public participation should be

! According to its terms of reference, the HEC Sub-committee on WDII Review will provide
comments on and monitor the planning, design and development issues including land use,
transport and infrastructure, landscaping and other matters relating to the implementation
proposals under the WDII Review and advise on the public involvement strategy at various
stages of the Review.
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adopted in the course of the Review. To achieve this, a public engagement
exercise, namely the “Harbour-front Enhancement Review (“HER”) — Wan Chai
and Adjoining Areas”, will be carried out under the steer of the Sub-committee on
WDII Review in parallel with the WDII Review. Results of the HER project
will provide input to the WDII Review.

Objectives of the HER project

5. The objectives of the HER project are —
(a) to achieve a socially, environmentally and economically sustainable
harbour-front at Wan Chai and adjoining areas; and
(b) to satisfy planning, transport and infrastructural needs while ensuring that
the WDII project complies with the PHO.

6. The WDII Review will adopt a proactive approach to enhance public
participation throughout the review process. To ensure an open and inclusive
engagement process, a number of organizations will be invited to take part in the
HER project as collaborators. The collaborators include the relevant District
Councils, community groups, business groups, green groups as well as academic
and professional institutions. The HER project comprises three stages —

(a) The “Envisioning” Stage — The purpose is to engage the community at an
early stage to solicit their “visions” on the types of harbour-front
developments they aspire for at Wan Chai and the adjoining areas, while
acknowledging the opportunities available and the constraints for
development. The collaborators will play an important role in compiling
a preliminary list of sustainability indicators for further discussion and
endorsement by the public. These indicators will form a useful basis for
the development of the Concept Plan.

(b) The “Realization” Stage — Based on the findings of the Envisioning Stage,
the Concept Plans will be developed for evaluation using the agreed
sustainability indicators with a view to arriving at a consensus on the
preliminary development proposals.

(c) The Detailed Planning Stage — Based on the consensus arrived at in the
Realization Stage, the draft Outline Zoning Plan (*OZP’") will be prepared
in accordance with the statutory requirements and procedures of the Town



Planning Ordinance (“TPQO”).

7. The Envisioning Stage of the HER project will commence in late January
2005 and is expected to be completed in April 2005. The Realization and
Detailed Planning Stages will follow with a view to getting the draft OZP ready
for consideration by the TPB by the end of 2005. The statutory planning
process is expected to commence in early 2006 and be completed by the end of
2006. A flow chart summarizing the above process is at Annex 2 for Members’
easy reference.

Public Participation Strategy

8. At the Envisioning Stage, opinion surveys (beginning in mid-February
2005) will be conducted and a series of public forums and charrettes (in March
2005) will be organized. Promotional activities through the printed and
electronic media will be arranged to reach out to the community. To facilitate
the public engagement process, a copy of the printed consultation digest entitled
“Harbour-front Enhancement Review — Wan Chai and Adjoining Areas: Public
Engagement Kit” at Annex 3 will be distributed to various participants in the
course of the process.

Q. Similar to the Envisioning Stage, a series of public participation activities
will be arranged in the Realization Stage with a view to deriving a consensus on
the preliminary development proposals. Finally, the public will also be
consulted at the Detailed Planning Stage on the draft OZP.

Attachment

Annex 1.  The Harbour-front Enhancement Committee membership list

Annex 2.  WDII Review — Flow Chart

Annex 3:  Harbour-front Enhancement Review — Wan Chai and Adjoining
Areas: Public Engagement Kit

Housing, Planning and Lands Bureau
Civil Engineering and Development Department
January 2005



Annex 1

Harbour-front Enhancement Committee

Membership List

Chairman:

Professor LEE Chack-fan

Members:

Non-official Members

Represented by

Alternate

Business Environment
Council

Dr Andrew L THOMSON,
Chief Executive Officer

Mr Paul ZIMMERMAN,
Council Member

Chartered Institute of
Logistics and Transport
in Hong Kong

Mr LEUNG Kong-yui,
President

Dr James Jixian WANG,
Council Member

Citizen Envisioning @
Harbour

Dr NG Mee-kam,
Collaborator

Mr Joseph Francis WONG,
Collaborator

Conservancy
Association

Dr Alvin KWOK Ngai-kuen,
Director

Dr Billy HAU Chi-hang,
Director

Friends of the Earth

Mrs Mei NG, Director

Mr Edwin LAU, Assistant
Director

Hong Kong Institute of
Architects

Mr Vincent NG, Vice
President

Mr Andy LEUNG Kit-man,
Member of Planning and
Lands Committee of HKIA

Hong Kong Institute of
Landscape Architects

Mr Leslie CHEN, President

Mr Craig DOUBLEDAY,
Council Member

Hong Kong Institute of
Planners

Mr Roger TANG, Vice
President

Mr Kim O CHAN, Council
Member

Hong Kong Institute of
Surveyors

Mr Bernard CHAN
Kwok-fai, Honorary
Secretary

Mr TSE Wai-chuen, Tony,
President

Hong Kong Institution
of Engineers

Ir Dr Greg WONG Chak-yan,
Vice President

Ir Dr LO Wai-kwok, Vice
President

Hong Kong Tourism
Board

Mrs Aliana HO, General
Manager, Tourism Marketing

Mr Mason HUNG, Senior
Manager, Product




Development

Real Estate Developers
Association of Hong
Kong

Mr Louis H B LOONG,
Secretary General

Mr Roger NISSIM,
Member

Society for Protection
of the Harbour Limited

Mr Hardy LOK, Director

Mr Carl K S CHU, Director

Mr Charles Nicholas BROOKE

Mr CHAN Tak-chor

Dr CHAN Wai-kwan

Mr CHAN Yiu-fai, Steve

Professor JIM Chi-yung

Mr KWOK Chun-wah, Jimmy

Professor LAM Kin-che

Mr LAU Hing-tat, Patrick

Ms LEE Wai-king, Starry

Mr WU Man-keung, John

Official Members

Permanent Secretary for Housing, Planning and Lands (Planning and Lands)

Deputy Secretary for Environment, Transport and Works

Director of Planning

Director of Civil Engineering and Development

Deputy Commissioner for Transport/Planning and Technical Services

Assistant Director of Home Affairs

Secretary:

Miss Christine  CHOW, Principal Assistant Secretary

(Planning and Lands)
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Objectives

The Objectives of the Harbour-Front Enhancement Review -
Wan Chai and Adjoining Areas (HER) are:

3 3L
~ Build consensus with the
~ public on Conceptual Plan
- and Master Plan

* To engage the public for ideas on achieving a socially, environmentally and
economically sustainable harbour-front at Wan Chai and adjoining areas.

» To consolidate the relevant ideas as input to the planning and engineering
review on the Wan Chai Development Phase |l project (WDII Review).
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* To evaluate and build consensus on the Conceptual Plan and Master Plan to o=
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be developed under the WDII Review which will form the basis for the draft Ensure that draft OZP and s R
Outline Zoning Plan (OZP) and draft Recommended Outline Development PLANNING draft RODP reflect the ﬁéﬁﬁé‘ c‘gﬁ a.nd
Plan (RODP). STAGE SenRETRL draft RODP
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Key Issues

Protection of Harbour Ordinance
The presumption against reclamation can only be rebutted by
establishing an overriding public need for reclamation.

Trunk Road

There is a compelling and present need to build the Trunk Road to
relieve traffic congestion.

Existing Harbour-front

Less than satisfactory due to very narrow promenade, poor
accessibility, limited attractions and activities, lack of identity and
visual interests.

Connection with Hinterland
Little linkage between harbour-front and hinterland in terms of
land use themes.

Environmental Considerations
Noise, air, water and visual quality and heritage aspects should be
addressed.

Engineering Considerations
The various existing and planned strategic infrastructural facilities
have to be taken into account.

Existing Harbour-front Facilities
Many existing harbour-front facilities have to be retained or
reprovisioned.

KEY ISSUES Z /2235 8
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(Figures and plan as shown are indicative subject to further changes in view of opinions collected in the course of public engagement.)
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Public Engagement Activities

During the Envisioning Stage, we will organize a series of Public Forums and
Community Design Charrettes in March and April to exchange views with you
and to develop visions for sustainable harbour-front development of Wan
Chai and adjoining areas. Your views will help us to develop and prioritize
sustainable development principles and indicators which will be adopted to
guide and evaluate the WDII Conceptual Plan and Master Plan in the
Realization Stage.

We will produce a preliminary set of sustainable development principles and
indicators to facilitate public discussion. Some possible sustainable
principles include:

= Engaging the Community and Stakeholders

= Creating a Vibrant Harbour-front with Access to All

= Better Integration between Existing and New Environmaent

= Provide Community Space

» Facilitate Social Integration and Interaction

« Enhance Landscape and Visual Quality at the Waterfront

Pleasze visit the Harbour-front Enhancement Commities’s website
(http: ! 'www.harbourfront.org. hk) for details.

Please send us your views before 9 April 2005;

By Post: Civil Engineering and Development Department
13/F, North Point Government Offices,
333 Java Road, North Paint, Hong Konhg

By Fax: 2576 9791

Via Website: http://www.harbourfront.org.hk

The Realization Stage and Detailed Planning Stage will follow the Envisioning

Stage with a view to meeting the target of having the draft OZP and draft
RODP ready by end 2005.

PUBLIC ENGAGEMENT ACTIVITIES 4 S S B 5 0
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