
8 July 2005 

HEC Subcommittee on WDJJ Review 
c/o Civil Engineering and Development Department 
13肢， North Point Government Offices 
333 Java Road, North Point 
Hong Kong 

Dear HEC Subcommittee on WDII Review, 

闊別加的

旦旦也盟，
、＝＝＝戶.. 回－一

可？！時 H毛足

切1e Royal Hong Kong Yacht Club (RHKYC) values the concerted elforLS of the HEC 
Subcommittee oi;i the WDll Review to engage the public in 咀ie Harbour-front 
Enhancement Review - Wan Ch例， Causeway Bay & Adjoining Areas (HER)- The 
study has certainly set a fine model for the public consultation developments in Hong 
Kong. 

We have eagerly taken this opportu且ity to participate in the charrettcs a且d contribute 
our ideas to realise the mutual vision of a vibrant world-class Victoria Harbour and 
harbour-front. Allow me to s甘·ess that the RHKYC has no 凶tention to expand its site 
on Kellet1 Island, nor does it derive commercial interest from the Wanchai 
Development Phase ll (WDII) project. 

In respons。 to the I也C's im叫tion 必r public views, the 則IKYC has brainstormed 
with and solicited ideas from various stakeholders over the past few months. 
includin皂 HER Collaborators such as the Wan Chai and Eastern District Cotmci峙，
NGOs, spo討s associations aod RHKYC members. Please fi.nd attached our 
submission arricle in which we have consolidated the ideas for the consideration of 
the Subcommittee. 

Please do not hesitate to contact me should the HEC have any questions or 
suggestions. We 、吋sh the Subcommittee further success in its work over the 
Realisation and Detailed Planning Stages. 

Yours sincerely 

ROYAL HONG KONQYAOHT CWB 會艦避港番
KELLET ISLAND, HONG KONO、 TBL: (852) 2832 2817 FAX: (852) 2239 0329 
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Harbour-Front Enhanceme nt Review - Wan Chai, Causeway Bay and 
Adjoining A reas 
優化灣仔、 銅鑼灣及鄰近地區海潰的研究
Envisioning Stage: Views Collection Fo「m
構想階段： 意見收集表格

Your Views 
你的意見

PL此且~~ ： 也叫色就＂＂＇ ~~弘~、 弘A仰恥d

私心心心Ohq ~t:W:ll. ~ AφJ.i-:a-JI. • 

Pie由eυ扭扭p。r。test祖els. if r祖C自呵呵
如有’，婆，＝使用其他.ta寮﹒

To facilitate future c。ntac佑， please complete the following: 
為方便將來紛紛 ， 備續為以下資料﹒

English Name英文姓名

Organizotion 所風機構：

Correspondence Address通訊地址－

Chinese Name 中文姓名：

Tel 電話。 Fax傳真。 Email~鄧．

Please fax to: 2576 9792 
請傳真至： 2576 9792 

or post to the address on page 32 
或郵寄往32頁上的地址
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Preserving the Vibrancy and Diversity of Viet。ria Harbour 

Submlned by: 
R。yal ”。ngKong Yacht Club 
Kellett Island, Causeway Bay 

H。”gKong
Tel:(852) 2832.2817 
F制﹒（852﹜ 2572.5399

_. lnfo@rhkyc.org.hk 
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Introduction 
The evolving 。fVictor抽Harbour.a m句。rpublic asset holds great promise for H。ngK。ng
as a world-class city. Its development will bea mi lest。neand ultimately, a test of the city’s 
maturity and understanding of its people's needs and a symbol of i ts leading positi’。n in 
the region. If the public voice in H。ng Kong has found new energy, it is because initiatives 
such as the Envisioning Stage of the Harbour-front Enhancement Review {HER) have 
made inspiring headway. The Royal H。ng Kong Yachtζlub ﹛RHKYQ is g悶teful ~。 be

engaged in the study 阻 help ide叫ify challenges and visions for the enhancement of 
Vici。rla Harbour. 

As such, we brought forward 。ur first submission to the Harb。ur·fr.。nt Enhancement 
c。mmittee (HEC) in January 2005, suggesting ways In which Hong Kong c。ulddevelop a 
more vibrant Victor站 Harb。ur by drawing e祖mples from the variety of facilities and 
acti叫ties 。他red by 。ther w。rld·cla臼 h訕。urs. We presented 。叫 ideas at the HEC注
Subc。mmittee on Wan Chai Devel。pmentPha時 II Review meeting 。n Febr咽ry7,200$.

During the n胃etlng many members expressed their apprec日肘。n for the ideas and 
pa rtici pat i。n of the RHKYC in the HER. H。we晦tsome attendees had reservati。ns over 
the feasibility of the underground allgnrr睡nt for the Central-Wan Chai Bypass {CWB) 
which was implied in the submlssi。npaper. We ho間t。 clarify that the RHKYC is。pen to 
whatever alignment serves the Overriding Public Need and befits the public's inter自t
The alignment in 。ur first submisslon was posited 。nly t。 indicate the p。ssibility 。fa 
tunnel option for the CWB. From this point we approach叫。ur main 。甸的veto

b日ins~。rm ideas for enhancing the vib日ncyof Viet。ria Harbour. While we had n。。ther
al旬nment options to refer to In our January submi目的n, the HEC has now provided a 
Deep Tunnel al旬nment In the HER Public E呵呵ement酬，and the RHKYC附咐be keen 
t。。ffer its ideas for the consideration of all based on this allgnment. 
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As an active member of the Wan Chai and 
Causeway Bay community and frequent 
user 。f the Victoria Harbour, RHKYC is 
wh。帖，heartedly in support of the vision 
and purp。ses of the HER. At the 
suggestion o f the Secretariat 。f HE亡，S
Subcommittee on Wan Chai Development 
Phase II Review, we are happy to further 
c。mmunicate with the Subcommittee 。n
our ideas for harbour-fr。nt enhancement. 
However, we would like to clarify that the 
RHKYC has no intention whats。ever t。
expand its site。nKellett Island, nor d。es It 
derive any c。mmercial interest fr。m the 
WOii pr。＇）ect. Rather, we come forward as 
a voice in the c。mmunlty dlscu臼i。n,
concerned with 間ctifying the real 
challenges in a harb。ur witl、 a h』story and 
culture that must be preserved, and which 
sh。υId carry H。ng K。ng’s s。cial and 
aesthetic identity as a w。rid-class city. 
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Our Vision for a World-Class Vic怡，ia Harbour 

Water vibranc 

Drawing from 。ur experience and history at the waterfront, we believe that there are three 
essential elements for developing a world-class ha巾。ur:

Harbour dive悶，ty:
Theharb。urshould be equipped 
with modernized facilities while 
also preser明ng the cultural 
heritage 。f the E。mmunity. A 
diversity 。f activities should be 
available for all with the 
presence 。f vari。υS ”pockets 。I
i nterests:i且，different clusters of 
attractions t。 serve the 
E。mmunity's range。f interests. 

Water Vibrancy: 
Act ivities should not only be 
available 。n the shoreline but 
als。 within the harb。ur itself. 
Viet。rla Harbour is a valuable 
natural, soclal and ec。n。η、le
asset 。f H。ng Kong and should 
be fully utilized in a sustainable 
manner for public enjoyment. 

c。llective Wisd。m:
The development of the 
harb。ur can only be achieved 
through the proactive 
participati。n 。f different 
stakeholder groups and hollstlc 
planning, in order that the 
interests 。f each can be 
addressed and balanced. 
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Unique Role in Promoting Sports Activities Engaging Stakeholders in Enhancing Harb。urVibrancy

． ”。ngK。ng·’s annual can。eing marath。n,with its starting line at the RHKYC, is a 
c。llaborafl’ve effort between the Hong K。ng Can。e Uni。n and the RHKYC. We 
hope toe。ntlnue the excellent standard of this traditi。n. L
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M。ved by this visi。n, RHKYC has reached 。ut t。 vari。us stakeh。Ider gr。ups to 
galvanise community spirit for devel。ping a vibrant harbour with diverse 
activities for all. Having initiated and been in close c。ntact with vari。us sp。rts
a呵。ciati。ns,s。me of our collab。rative eff•。同s are listed bel。w:

• We a闊的full support of the er。話，harb。urswimming c。mpetiti。n in November 
2005, which will be held in Victoria Harb。ur for the first time in 30 years. The 
competition, with over 1,000 c。mpetltors expected, will have Its finishing line at 
the RHKYC. 

• Engaging with the H。ng Kong Drag。ns。at Ass。ciati。n, we have d iscussed the 
feasibility of holding dragon b。at rac臼 in the Wan Chai water area, should the 
water quality of Wan Chai be Improved. Thus far, we have received their 
enthusiastic supp。rt. Additionally, the Club has worked with the Dragon B。at
Ass。cia!ion and the Stanley Residents Ass。ciati。n f。r 。•Ver 1 O years In providing 
equipment and staff for the practical 。pera ti。n of starting, finishing and ensuring 
safety and rescue services during the Stanley Dragon B。at Championship. In 
2005, we had the largest event eve凡with 166 international teams and over 4,000 
participants. 

• RHKYC has als。 held meetings with the H。ng Kong Mandarin Sp。rt Fishing 
Club, Hong K。ng Can。e Uni。n and H。ng K。ng China Rowing Ass。ciati。n to 
discuss long-term local water sports development. 

In 阿sp。nse t。 HE亡，scall for proactive participati。n in the HER. RHKYC has E。me up with a number of 
ideas for developing the Victor的 Harb。ur·fr。nt, as indicated in the map. These reflect the RHKYC's 
role as an established sports groυp in Hong Kong. and as an active member of the Wan Chai and 
Causeway Bay District. C。ncerned ab。ut the cut·。ff between H。ng Kong people and l阻waterfront,
。ur vision prom。tes a thriving water sp。r包 culture in H。ng K。ng, and a d iversity of recreational, 
leisure and dining facilities for the greatest benefit of the community. 

• The Club is a maj。rc。ntributor and organiser in the upcoming Harb。urDay in 
November 2005 which c。incides with our Round the Island Race. We form a vital 
link between government departments and NGOs 。n the water. 

事 The current vista by cont問到，的 ad isappointing one patched with unused, and in some cases, rr、自used
land as cargo handling areas, wareh。uses, docks and abandoned piers. We envisage an accessible 
waterfront for the public and 仕的。u『 view that the g。vernment sh。uld re-develop these land areas 
for greater connectivity alon~ the harb。ur-front. The imminent changes at Viet。rla Harbour will ask 
for maJ。rdecisions - s。me will necessitate transformat1。n and some will req山re the preservati。n 。f
th。se elements that bear H。ngK。ng's hist。rical identity as a harb。ur city. 
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If these decisi。ns are t。。ffer the m。st benefit t。 each and every member of Hong K。ng’，t will be 
important to acquire the c。llective wisd。m of the c。mmunity by engaging diffe『ent stakeh。Ider
gr·。ups. In line with this principle, the RHKYC has proactively shared 。ur ideas with various sp。πing
assodatl。肘，including the Hong Kong Mandarin Sport Fishing Club. H。” Kong Canoe Union, Hong 
K。ng Drag。n B。at Ass。ciati。n,H。ng K。ng Sailing Federation, the Rowing Club of the University of 
H。ng k。ng and H。ng Kong, China Rowing Ass。ciation. Our fellow counterparts have contributed 
enthusiastically by verifying the feasibility of our suggestions for sports activities, and suggesting 
improvements on our ideas. 

Our efforts also extend to engaging the Wan Chai District 亡。uncil and Eastern District C。uncil,
亡。llab。rators f。r the HER，。n 。ur ideas and suggestions for the Vict。ria Harbour-front. Many 
members from b。th District Councils agreed that the tunnel option for the CWB would bring the 
greatest benefits to the E。mmunityand t。 the public enjoyment of the Harbour and waterfront. 
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Dream o『 Reality?
The following Ideas were particularly welc。med byvari。us members (Please refer 10 the map for !he features}: 

p 

WAN CHAI WATERFROlllT MA5TI:RPLAN 
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AContinl』。us Promenade 
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F。r greater E。nnectivi句， a cycling path {indicated with a red d。tted line on the map} could be built along the 
waterfront st阿tching f1’。m the Conventl。n and Exhibition Centre t。 Viet。ria Park. or possibly further. An ecc刊，am
system E。uld also be constructed for visit。時 to c。mmute al。ng the waterfront and am。ng different 市民kets of 
interests”. 

仇'\ASTERPLAN WITH DEEP nJNNEL ALIGNMENT 
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Fishing docks along the existing typh。。n shelter breakwater and floating platforms under the Island Eastern 
c。rrid。rc。uld be built to provide a proper p lace fo『 enthusias峙。f this local activity. A叫spension bridge could 
be bu1ltc。nnecting 的ebreakwater at the typh。。n shelter and the 。neextended from the inland lake for egrets凡
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The r配『甜的。nal facilities w。uld bring n。tonlye呵呵ment for the publiιbut als。generates旬nifi臼ntecon。mic

benefi但for Hong K。ng The harbour-front c。uld become a h。t sp叫f。r tourism wi th local food pavili。ns. bars 

and sh。ps,whlch ＂＇旭uld boost the l自刮缸。nomy of the Wan Chai and Causeway Bay d istricts. L•。“llandma『峙，

such as a musical fountain, could als。 beadded to complement existing 。n自such as the Noon Day Gun t。form

a t。urist att日Cll。nduster 
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By n。 means exhaustive, these concepts proposed 
by RHKYC serve。nly to show what an integrated plan 
c。uld do for a m。re prestigi。us Vict。ria Harb。ur. In 
additi。n to engaging stakeh。Ider groups, we have 
also participated in the public forums and community 
charrettes。f vari。us districts and discussed with local 
c。mmunities 。n how the harbour can be further 
enhanced. Our engagement with the vast majority of 
these groups has found keen support and more 
imp。rtantly, has opened up exciting paths f。r
alternative po臼ibilities and community collaboration. 
Our experiences at the forums and charrettes have 
been extremely productive. These events have 
ascertained our belief that through extensive and 
rigorous discussi。n, thr·。ugh the c。nsideration 。f
different interests and needs, the community will 
eventually derive consensus f。ra creative and holistic 
harb。ur·front development plan f。r l。ng吋erm and 
sustainable benefits to H。ng K·。ng.
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Conclusion 
Our recent engagement with sporting associations and 
E。mmunity groups has suggested that a tunnel 。ption for the 
Central Wand祖i Bypass would open up substantial 
。pportunitles for enhancing harb。ur vibrancy, and allow 
direct access by the public t。the harb。ur-front. Nevertheless, 
in tern咕 。f c。mmunicating as an integrated s。ciety, we have 
much further to g。. Should the results of the HE亡，s public 
c。nsultati。n project ultimately ackn。wledge a missing road 
link in the current infrastructure, i.e .. the Central Wan Chai 
Bypass needed t。 relieve traff}E E。ngestion on the n。rthern
shore of Hong K。ng Island, the RHKYC would h。pe t。assist the 
public 。bjective on this basis and offer ideas for developing 
the harb。ur-front. We are E。nfident that the HEC's 
consultation efforts will indeed reveal the best way to 
harm。nise the econ。miιenvironmental and social needs of 
the Hong K。ng community. We would be more than happy to 
c。n tinue to share 。ur thoughts with the HEC and 。ther

stakeh。Ide間，c。ntribute 。ur ideas t。 the Study and engage in 
lively discussi。ns within 。ur s。ciety - ultimately, to develop a 
vibrant harbour f。rall. 
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VICTORIA HA R自OUR
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